	[bookmark: _GoBack]Day 1 : Wednesday 12th June 2019

	Time
	Topic
	Partner
	Purpose of the session
	Responsible person

	Morning sessions – Chair : Corinne Merle

	8:00 - 08:30
	1. Welcome and introduction of the participants + photo
	Consortium
	
	Mali’s team

	08:30 – 08:45
	2. Meeting objectives & expected outcomes
	Consortium
	
	D. Affolabi

	08:45 -- 09:05
	3. Study’s progress of each site
	DRC
	To present the current status of the study (number of patients recruited, inform consent, major problems faced, solutions proposed, perspectives…) in each site 
	S. Musala

	09:05 -- 09:25
	4. 
	Nigeria
	
	A. Adekunle

	09:25—09:45
	5. 
	Ethiopia 
	
	G. Abebe

	09:45—10:00
	6. Discussion
	Consortium
	
	All

	 Coffee break

	10:15—10:35
	7. Study’s progress of each site
	Guinea
	To present the current status of the study (number of patients recruited, inform consent, major problems faced, solutions proposed, perspectives…) in each site
	K. Sadio Bah

	10:35—10:55
	8. 
	Senegal
	
	A. Bah 

	10:55—11:15
	9. 
	Mali
	
	B. Diarra

	11:15—11:30
	10. Discussion
	Consortium
	
	All

	11:30—11:50
	11. Study’s progress of each site
	Cameroon
	To present the current status of the study (number of patients recruited, inform consent, major problems faced, solutions proposed, perspectives…) in each site
	Anna N. Nya

	11:50—12:10
	12. 
	Rwanda
	
	J. C. Semuto 

	12:10—12:40
	13. Study’s progress for Benin and the overview of the whole project
	Benin
	To present the current status in Benin and the progress of the whole project compared to what was planned
	F. Massou

	12:40—13:00
	14. Discussion
	Consortium
	
	All

	Lunch break

	Afternoon sessions – Chair : Corinne Merle

	14:00---15:00
	Updates on tests validation
	LRM, RBC, ITM
	To present MolBio test and its validation, present and discuss Deeplex results and update Xpert 2nd line validation 
	F. Massou, C. Semuto and W. Mulders 

	15:00—17:00
	Pending points in the study

	LRM
	To discuss all pending points about the core of the study (recruitment strategy, gold standard, resolution of discordances)
	F. Massou

	17:00---17:15
	Summary of the first day
	All
	To present the recap of all points discussed
	Chairs

	Coffee break
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	Day 2 Thursday 13th June 2019

	Time
	Topic
	Partner
	Purpose of the session
	Responsible person

	Morning sessions – Chair: Dissou Affolabi

	08:00---10:00
	15. Interim analysis
	LSHTM
	To discuss the interim analysis statistic plan and pending challenges for conducting the interim analyses
	S. Agbla

	Coffee break

	10:15 —11:30
	16. Study Management
	LRM
	To discuss recruitment rate, target for year 3 with tasks achieved and non-achieved with actions plan. 
	F. Massou

	11:30 —12:00
	17. Update on shipments
	LRM, RBC, ITM
	To update shipment status, challenges faced and propose solutions
	F. Massou, C. Semuto and W. Mulders 

		Lunch break


Afternoon sessions – Chair :  Dissou Affolabi

	13:00—14:30
	18. WP2: analysis
	SEREFO, DENVER, ITM
	To discuss all aspects about Xpert probes analysis (probes entry in the database, Mali experience in Probes analysis (30 min presentation + 1h discussion)
	B. Diarra; T. Decroo; E. Andre

	14:30—15:00
	19. Pre-rRNA sub-study
	Denver
	To present pre-rRNA study and share experience in its implementation
	C. Dide-Agossou

	15:00- 16:00
	20. Summary of problems faced in site
	All
	To summarize the problems faced by the countries and the solutions proposed to move on.
	F. Massou

	16:00- 17:00
	21. Oral and written communications
	
	Any plan for communicating around this project ? (at the Union meeting, Africa Union, Union meeting 2020,etc…)
	All

	17:00---17:15
	22. Summary of the second day
	All
	To present the recap of all points discussed
	Chairs

	Coffee break



	Day 3 Friday 14th June 2019

	Time
	Topic
	Partner
	Purpose of the session
	Responsible person

	Morning sessions – Chair : Bouke de Jong

	08:00---10:00
	23. Financial aspects
	LRM
	To discuss on the financial aspects of the study (timesheet filling, eligible and ineligible expenses)
	F. Massou

	Coffee break

	10:15 – 11:00
	24. Financial aspects
	LRM
	To discuss on the financial aspects of the study (timesheet filling, eligible and ineligible expenses)
	F. Massou

	11:00 – 13:00
	25. Visit of “SEREFO” 
	SEREFO
	To present the lab to the participants and how the DIAMA specific procedure are in place
	Mali’s team

		Lunch break


Afternoon sessions – Chair : Bouke de Jong

	14:00 – 14:30
	26. Miscellaneous
	PSC
	
	All

	14:30 – 15:00
	27. Conclusion & Next steps
	
	Wrap up & action points for year 4
	Dissou Affolabi



